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PROFIT’S  
GOOD, DON’T 
GET US  
WRONG. 
PROFIT EQUALS 
THE ABILITY  
TO DO MORE OF 
WHAT WE DO.

BUT IT’S NOT 
WHAT GETS  
US UP IN THE 
MORNING.
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OUR PURPOSE

At Mi9, we’re creating the future of media. 
We’re humble, so we’ll never pretend to know  
exactly what that future looks like. 

But we can tell you media’s a growing part  
of every Australian’s day. 

That nothing’s more important than our audience,  
and technology gives us the power to understand  
that audience like never before. 

And that the best advertising, like the best content,  
will always make people talk, laugh and take part. 

These ideas underpin everything we do, and they’re 
how we’re creating the future of media right now. 

So that when we look back on what we’re building at 
Mi9 today, we’ll be proud to say:  
“I was part of that.”

IT’S NOT WHAT SENDS US HOME IN 
THE EVENING BUZZING WITH IDEAS. 
AND, IN THE HOURS IN BETWEEN,  
IT’S NOT WHAT MAKES EACH OF  
US STRIVE TO BE BETTER VERSIONS 
OF OURSELVES. 
THE ONE THING THAT GETS US OUT OF 
BED IN THE MORNING IS THE CHANCE 
TO WORK WITH AWESOME PEOPLE 
WHO ALL SHARE THE SAME PURPOSE. 





THE AD WORLD IS 
UNDERGOING A SEISMIC 
SHIFT RIGHT NOW,  
AND WE’RE AT THE  
1 FOREFRONT OF IT. 



IN THE OLD DAYS, THE CREATIVE 
ALONE WAS KING. WOW THE 
CLIENT WITH YOUR BRILLIANT 
CONCEPT AND THAT WAS THAT.  
JOB DONE. MARTINI TIME.
NOT ANY MORE. 

Today, we’re backing technology that will  
allow marketers to find the exact audience 
they’re looking for. 

Which means the client is no longer someone 
you sell a campaign to but a partner you start  
a conversation with. 

A partner who wants the brilliant concept and 
the data to back it up. Who wants imagination 
and intelligence.

It’s an approach that at Mi9 we call synthesis.



HERE ARE SOME EXAMPLES OF THE OLD WAY  
OF DOING ADVERTISING V THE NEW Mi9 WAY.

Decisions based  
solely on instinct.

Decisions based on  
instinct and insight. Meet the brief. Take the brief and  

completely run with it.

Imagination  
or intelligence?   

Imagination and  
intelligence.

Our site’s targeted at  
men aged 25 to 45.  
Want to advertise on it? 

Meet Josh. Josh is 35,  
about to be a father and  

he needs a bigger car.  
We can see he’s browsed  

your site and others but  
he’s yet to buy. Want me  

to connect you?

Short-term profits. Long-term partnerships.

Great use of ad spend? Great use of ad spend!

Do what you think  
will work.   Do the maths. Close the sale. Open a conversation.





IT’S HARD TO BELIEVE, BUT ONCE UPON A TIME 
EDITORS WOULD SET THE DAY’S AGENDA. 

THEY TOLD US WHAT WAS NEWS.
THEY TOLD US WHAT TO THINK ABOUT  
THE NEWS THEY TOLD US WAS NEWS. 



NOT ANY MORE.  
TODAY, PEOPLE READ WHAT  
THEY WANT TO READ. TODAY,  
THE AUDIENCE IS IN CHARGE.
WE DON’T WANT TO DOMINATE  
THE CONVERSATION LIKE THE 
EDITORS OF OLD. WE SIMPLY WANT 
TO MAKE AUSTRALIANS TALK, 
LAUGH AND TAKE PART.
AND HOW DO WE DO IT?  
BY ASKING:
WHAT’S UP?  
WHAT’S ON?  
WHAT’S NEXT?

HERE’S WHAT WE LOVE TO CREATE:

The big news everyone is talking about right now.

The videos and photos that get shared.  
Frog riding a snake, anyone?

The TV apps that get passed around the pub in the State  
of Origin decider. Streaker from 16 different angles, anyone?

The hashtag that knocks Justin Bieber from the top  
of what’s trending on Twitter. #sorryjustin

The stories that really matter AND the stories you’d never 
admit to reading. Yes, Kanye was late to Kim’s baby shower. 

The reports that begin “this news just in”.

The stories that everyone’s got an opinion on –  
and which they will voice in the poll we just created.

What starts as a quick fix and ends up an hour later with  
the entire office cooing over puppies in onesies. 

That next video you know you shouldn’t watch because  
you really should be focusing on work right now... but what 
the hell, it’s only another 2 minutes 32 seconds.
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AT MOST PLACES, 
COMPANY VALUES ARE 
IMPOSED FROM ON HIGH. 
BUT Mi9ERS AREN’T THE 
KIND OF PEOPLE WHO 
NEED TO BE TOLD WHAT 
TO THINK. AT Mi9, OUR 
VALUES ACTUALLY 
MEAN SOMETHING. 

BECAUSE WE WANT TO WORK  
WITH PEOPLE WHO ARE

BRAVE,  
HUMBLE,  
SMART AND  
WHO GIVE  
A SHIT.

IF THIS DOESN’T SOUND LIKE 
YOU, Mi9 PROBABLY ISN’T THE 
PLACE FOR YOU – AND WE’LL 
CALL YOU ON IT.



BRAVE IS...
Loving that life’s too short to do  
the same-old, same-old every day.

Knowing you don’t always have to ask for 
permission – because we trust you to try and  
get it right (and own the fallout if it bombs). 

Telling it like it is.

BRAVE IS NOT...
Confusing the phrase “telling it like it is”  
with the phrase “being a dick”.

Expecting others to shape your career for you.

Beating yourself up over a failure – at Mi9,  
we learn and move on.



SMART IS...
Understanding what really makes Australians 
click, share, laugh, get involved, come back etc.

Recognising there’s no set way of doing  
things – and not wanting it any other way.

Spending as much time listening as talking 
(and probably more).

SMART IS NOT...
Sticking with something just because it worked 
last time (the world is changing: deal with it).

Thinking there’s nothing left to learn  
(see also “humble”).

Expecting your career to shape itself.



HUMBLE IS...
Asking “Right, what did we learn here?”  
when the numbers tell you it bombed.

Admitting that, yes, their idea is better  
– very brave, too.

Developing yourself because you know  
your strengths and weaknesses – and you  
want to be the best you can be.

HUMBLE IS NOT...
Keeping quiet about a success –  
it’s how the rest of us learn.

Keeping your ambitions to yourself.  
How else will we know you’re the perfect 
person for that project?

A face you put on every day because  
you know it’s one of our values.



GIVE A SHIT IS...
Living up to being trusted to work in a way  
that suits you.

Relishing the freedom to do the right thing.

Knowing that it’s what you do that matters,  
not what it says on your business card (at Mi9, 
the last thing we’re fixated on is job titles).

GIVE A SHIT IS NOT...
Staying late every night just to show keen.

Missing dinner with your boyfriend/your kid’s 
sports day/that overdue waxing appointment. 
(Yes, we work hard but we trust you to take 
time out when you need to because we know 
you’ll still get the job done.)

Proving your commitment by yelling a lot.





AT Mi9, JUST DOING  
YOUR JOB DAY-TO-DAY 
DOESN’T CUT IT. 
 IF WE’RE SERIOUS ABOUT CREATING  
THE FUTURE OF MEDIA, WE NEED TO  
BE CONSISTENT ABOUT HOW WE WORK. 

SO WHEN IT COMES TO WHAT’S REQUIRED  
OF ALL OF US, EVERY DAY, HERE ARE  
FIVE THINGS YOU CAN TAKE AS A GIVEN.

FREEDOM
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CREATIVITY

COMMERCIAL 
SUCCESS

RESPONSIBILITYRECOGNITION



1. CREATIVITY
Creativity is essential to our success.  
That means doing things our own way.  
Pushing creative boundaries. Never settling. 

And we see creativity everywhere at Mi9. It could 
be a beautiful bit of code. Or an unexpected spin 
on a breaking story. Or a new finance process 
that frees us up to do things faster and better.

At Mi9, if you’re capable but not creative, it’s just 
not enough.

2. FREEDOM 
At Mi9, we believe creativity comes from having 
freedom. By freedom, we mean the freedom to 
be your own boss. The freedom to direct your own 
work because you treat Mi9 as if it were your own.

It also means having the freedom to fail.  
At many places, you’ll be told: “Failure is not an 
option.” Not at Mi9. We think failure’s a way better 
option than not giving something a go. 

Yes, it means we’re all out of our comfort zone  
a lot of the time. But at Mi9, we believe comfort 
zones are where ideas go to die.

3. RESPONSIBILITY
Being your own boss brings with it responsibility. 
So those who equate the freedom to do things 
their own way with the freedom to take the piss 
need not apply.

Instead, a true Mi9er takes responsibility.  
Taking responsibility means taking a project and 
running with it because you get how it supports  
a larger business goal. Taking responsibility 
means standing by your decisions because  
you know they’re best for Mi9.

Getting results without showing responsibility 
just isn’t enough. It’s why we don’t really do job 
descriptions (except, perhaps, “act like a mini CEO”). 

4. RECOGNITION
Use your freedom responsibly to create something 
amazing and you’ll be recognised for it. 

And not just in your back pocket. We know that 
free-thinking Mi9ers need more than just moolah to 
feel satisfied. Which is why recognition takes many 
forms at Mi9, like being given the chance to launch 
a new idea that could change our business forever. 

5. COMMERCIAL SUCCESS
For us, profit’s not a dirty word because 
commercial success equals the ability to  
keep doing what we’re great at – and do even 
more of it. It allows us to recognise people  
who use their freedom responsibly to create  
the future of media.

So if you’re a creative genius who’s also 
commercially savvy, welcome to Mi9. 

But if you’re missing one or the other, you’ll  
need to look elsewhere. 

Sorry, but it’s not an either/or thing. And we think 
you’ll agree it’s best we went our separate ways.





ASK PEOPLE WHAT  
THEY LIKE BEST ABOUT 
WORKING AT Mi9 AND  
THE SECOND MOST 
FREQUENT ANSWER 
YOU’LL HEAR IS:

“I HAVE THE 
FREEDOM 
TO BE ME.”

THE FIRST IS:  
“BECAUSE I GET  
TO WORK WITH  
AMAZING PEOPLE.”R



FOR EXAMPLE, Mi9 IS A PLACE 
WHERE YOU CAN BE THE GUY 
WHO KNOWS ALL THERE IS  
TO KNOW ABOUT WOMEN’S 
MAGAZINES AND NO ONE 
QUESTIONS YOUR MASCULINITY. 
A PLACE WHERE NO ONE THINKS 
LESS OF YOU  JUST BECAUSE  
YOU NEED TO POP OUT TO PICK 
UP YOUR KIDS FROM SCHOOL 
(THE OPPOSITE, IN FACT). 
A PLACE WHERE THE OCCASIONAL 
RAGING HANGOVER DOESN’T STOP 
PEOPLE THINKING YOU’RE BLOODY 
AWESOME AT YOUR JOB.

In other words, we’re already a pretty inclusive bunch. 
That’s always been more by accident than design. 

And while it’s great we have roughly equal numbers  
of girls and guys, it’s not so great we only have three 
people above the age of 45. 

We’re humble enough to admit that in this day and  
age, we could – and should – be doing more to attract 
the best talent. Because we believe a truly diverse 
team gets better results.



SO WE’RE GOING TO: 

ONE 1 Be brave enough to recognise that we need  
to talk more about diversity at Mi9. That doesn’t mean 
banging on about “gender”. It means asking:  
“How do we attract the best talent?”

TWO 1 Fight to keep Mi9 a place where it’s your 
contribution that matters, not your gender, age, 
physical ability, footy team, cultural beliefs, sexual 
orientation or what part of the world you were born in.

THREE 1 Encourage everyone to be themselves  
(and the best versions of themselves, at that).  
Nothing stifles creativity more than a culture  
of cookie-cutter corporate robots. 

FOUR 1 Rethink the tired old idea that a career  
is a ladder – a series of rungs with no room for  
babies, aging parents, and other life stuff etc.  
We’ll be as flexible as possible to keep the best talent. 
And we’ll keep the lines of communication open when 
people need time out to focus on other things. 

FIVE 1 Make disciplined decisions based on data.  
We’ll always look to the figures to tell us how well  
we’re doing – and what we need to do next. 

SIX 1 Accept the painful truth that we all have our  
own biases, particularly when it comes to recruitment. 
Being honest about them is the first step in addressing 
our natural tendency to appoint a mini-me.





A CRAP FOOTY 
PLAYER RUNS  
TO WHERE THE  
BALL IS. 

A GREAT FOOTY 
PLAYER RUNS TO 
WHERE THE BALL 
WILL BE. 
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HERE ARE SEVEN THINGS WE 
BELIEVE ABOUT THE FUTURE OF 
MEDIA – AND HOW WE’LL NEED  
TO POSITION OURSELVES FOR IT. 



1. GOODBYE, ELECTRONIC. HELLO, DIGITAL! 
In the electronic age, one side talked, the other side listened. 
In the digital age, it’s all about dialogue and talking to people 
as people.

So remember this: Australia’s made up of lots of individuals, 
not one big mass with the same tastes. The more stuff you 
create that can be customised, the better.

2. YOUR AUDIENCE IS IN CHARGE,  
NOT YOU (OR EVEN YOUR BOSS) 
People will read what they want to read, not what you wish 
they’d read. Live with that. Take inspiration from that.

At a barbecue, no one wants to get stuck with the guy who’s 
permanently set to broadcast. It’s the same in the digital 
world. If you’re talking at your audience more than you’re 
listening to them, you’re that bore at the barbecue. Don’t be.

3. IMAGINATION V INTELLIGENCE:  
NOT AN EITHER/OR THING 
Non-creative people think creativity is all about inspiration. 

Bullshit. 

The big imaginative leaps don’t come out of the  
blue. They come from really knowing your stuff. 

Our most imaginative ideas will always come from  
having more and better intelligence on Australians  
than anyone else. 

It’s your job to know Australians better than they  
know themselves. 

KEEP THEM IN MIND IF YOU WANT TO GO HOME 
TODAY FEELING LIKE YOU JUST DID SOMETHING 
AWESOME TO CHANGE THE WAY AUSTRALIANS 
TALK, LAUGH AND TAKE PART.
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4. WEB PORTALS HAVE DONE THEIR BIT –  
NOW IT’S TIME TO MOVE ON 
For 15 years, our business has been known as a “web portal”. 
Yes, we’ll continue to operate over 80 of Australia’s best-
loved sites, but we’re brave enough to acknowledge that the 
world is ever-changing.

Give people the ability to consume the content they love on 
demand and on any device, no matter where they are. 
Because that’s what they want now – and it’s the one thing 
we don’t see changing.

5. OUR CONTENT WILL ALWAYS BE FREE… 
Charging people to read your stuff?  
That’s not really Mi9’s style. 

Instead, we’ll always give our content away for free. Not 
because we think it’s worthless. The exact opposite, in fact.

In days gone by, you could hide some pretty spectacular 
dross behind the content people would pay for. 

Not so today. Now, we have precise data on what’s being 
read and what’s not. Which means anything you create – 
whether it’s an article or an ad – must earn its right to exist. 

See that as a challenge, not a threat to your ego.

6. … BECAUSE WE BELIEVE IN  
THE POWER OF ADVERTISING  

We know what works with our audience and what  
doesn’t, and because we understand our users so well,  
our advertisers will always want to reach them.  
So give people great content and the rest will follow.

7. MOBILE? TABLET? ONLINE? TV?  
YES, ALL OF THE ABOVE

If you want to see the future, look at the kids of today.  
They are growing up multitasking, and so should we.  
No one screen is more important than the other. 





MOST OF US AT Mi9 ARE 
LOOKING FOR MORE THAN  

“JUST A JOB”.  WE ALL NEED 
MONEY, BUT IT’S NOT WHAT 

REALLY FIRES MOST OF US UP.  
WE WANT TO BE PART  

OF SOMETHING SPECIAL.



AND CREATING THE FUTURE OF MEDIA  
IS PRETTY EXCITING, BUT WE’RE NOT LIVING  
IN OUR OWN LITTLE BUBBLE. WE RECOGNISE  
THAT THERE ARE OTHER PROBLEMS OUT  
THERE WHERE OUR SKILLS, ENERGY, EXPERTISE  
AND TIME CAN MAKE A BIG DIFFERENCE.

That’s why we formed a partnership with KidsXpress,  
an organisation that provides children with therapies that 
allow them to cope with trauma. 

That’s why we created the media industry’s own version  
of the World Cup, The UN LTD Cup. In only its second year,  
this indoor futsal tournament raised $50,000. 

It’s also why we volunteer nearly 300 hours of our  
time each year to help school kids read, through the 
Australian Business Community Network.

HERE’S HOW WORKING WITH THESE  
ORGANISATIONS HAS MADE US THINK  
BEYOND WHAT WE CAN DO AT Mi9:

1. It’s about so much more than handing over  
 money and feeling like you’ve done your bit.

2. That said, Mi9 will match every dollar we raise.

3. It’s an opportunity to use our time, expertise  
 and creativity to be part of something bigger than Mi9.

4. When it comes to our personal development,  
 we get as much out of working with these organisations 
 as we put in. Maybe even more.

5. Getting involved gives us a chance to get to know  
 people from Mi9 we wouldn’t otherwise work with. 

6. It’s amazing to see our senior leaders outside their  
 comfort zone when they work on big fundraising projects.

7. Fundraising is really, really hard work. But it’s fun too.

8. It’s great to work with amazing organisations  
 with similar values to our own. 
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Mi9ERS ARE 
PEOPLE WHO 
WANT TO  
BREAK NEW 
GROUND  
WITH EVERY 
PROJECT. 

WHO ENJOY  
THE FREEDOM  
TO FIGURE IT  
OUT FOR 
THEMSELVES.

WHO THRIVE 
MOST WHEN 
ANYTHING’S 
POSSIBLE AND 
THERE’S NO  
SET WAY OF 
DOING THINGS.



WE ADMIT OUR WAY OF  
WORKING’S NOT FOR EVERYONE. 
Mi9’S DEFINITELY NOT FOR YOU  
IF YOU’RE NOT BRAVE, HUMBLE, 
SMART AND YOU DON’T GIVE A SHIT. 

IT’S ALSO PROBABLY  
NOT FOR YOU IF:

1. You see yourself doing things in exactly the same  
 way this time next year.

2. You long for the golden days of media more than  
 you’re excited about how it might look tomorrow. 

3. You’re not having fun.

4. You’re not thinking big.

5. You’re only in it for the paycheque. 

6. You’re not learning something new every day. 

7. You equate the freedom to work in your own  
 way with the freedom to take the piss.

8. You take comfort in policies, procedures and rules. 

9. You’re not stoked about working with awesome  
 people, every day. 




